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February 22, 2021 Update
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● Reopening Plan Update

○ Status

○ Mental Health

○ Health & Safety

○ Educational Model

● OHS Athletics Update

● Moving Forward & Action Steps

○ Spring, Summer, Fall

○ Budget

○ Strategic Planning

Equity

Equity

Health & Safety

High Quality 
Education

Mental Health & 
Social Emotional 
Learning (SEL)

Flexibility & 
Adaptability



Reopening Plan Status 

Oregon Phased Restart

Oregon Online

Full online learning through the second semester

Sept 8 Sept 14

Grades 
4K-2 

in-person 
2 hrs/wk

All 
students 

begin 
online

Grades 
4K-2 

in-person 
½ days

Oct 5

Specific needs 
in-person 

(individually 
scheduled)

Sept 14

Grades 3-5 
in-person 
½ days

Grades 5-12 
Support Hubs 
(by invitation)

Grade 6 
in-person 
½ days

Grades 7-12 
in-person 
“flipped 
model”

Oct 5

OregonSD.org/schoolplans

Jan 19 Jan 19 Feb 8
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Next 
Steps

Spring

https://docs.google.com/presentation/d/1Ate3_8e2CNPu4x1fUuPnpKkXbKFgig7kfgn5_YsN0eY/edit?usp=sharing
https://docs.google.com/presentation/d/1t8P325LpjabGZQOKrJ5UWuEF3NpvRXmLEsxlXqa3VKE/edit?usp=sharing
https://docs.google.com/presentation/d/1VsBrJTNQoRrWbOD7V8suyjSeFy1-vxJUjDr8QqT2t-Y/edit?usp=sharing
https://docs.google.com/presentation/d/1VsBrJTNQoRrWbOD7V8suyjSeFy1-vxJUjDr8QqT2t-Y/edit?usp=sharing
https://docs.google.com/presentation/d/195U9yA11vt4Fax3za7CKH_OCA415i_2Aw_nQqIxJHT8/edit?usp=sharing
https://docs.google.com/presentation/d/1MS5or0cj1O49vywuJZOOw_3SQpa048vapzsnIrqau6E/edit?usp=sharing


4 Phased Restart Students In-Person



Mental Health
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UPDATE

● In-person supports

● Oregon Mental Health 
individual in-person 
counseling services

● Mental Health Committee 
meeting to plan for 
2021-2022 District mental 
health services

Support Plans in Place



Phased Restart Key Decision Making Criteria
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Moving to Online

● Changing health guidance

● Not enough staff

● Transmission within building

Next Step (Phased Restart)

● Changing health guidance

● Impact of vaccine

● Effectiveness of educational 
model



CDC Guidance
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Dane 
County 
1.3%

Dane 
County 

102



CDC Guidance 
on Reopening 

Schools



Health & Safety: Community Transmission

9*Source: PMDC Data Feb 1-14

During this two-week period, 
40% of Dane County residents 
who tested positive resided 
outside of Madison. 

The overall rate of cases in 
Dane County was 24 cases per 
10,000 population.

Three municipalities had a 
significantly higher rate of 
cases than the overall Dane 
County rate.

February 1 - 14

https://publichealthmdc.com/documents/2021-02-18_data_snapshot.pdf


 Current Active 
Cases

Cumulative 
Cases 

Positive Staff Cases - at school (does not include positive staff who have not been in school) * 15

Positive Student Cases - at school (includes students participating in in-person learning) 8 43

Positive Student Cases - in co-curriculars (includes students participating in in-person co-curriculars) 0 *

Staff in Quarantine** 8 156

Students in Quarantine** - at school (includes students participating in in-person learning) 55 585

Students in Quarantine** - in co-curriculars (includes students participating in in-person co-curriculars) 0 16

Students online due to classroom closure (classroom closure due to staffing or many students absences 0 45

OSD COVID-19 Data Update

* Numbers between 1- 5 not listed due to confidentiality.  ** Includes individuals who are required to quarantine due to COVID-19 symptoms, positive COVID-19 test, and/or 
being a close contact of someone with COVID-19. Individuals who have had to quarantine more than once would be counted more than once.    

(as of 2/19/2021, 12:00 PM)



Let’s Work Together to Stay in School
Student / Family Responsibility 

Before school each day
Student / Staff Responsibility 

At School each Day

● Take the Panther Pledge

● Stay home if fever 100.0 or higher 
and/or symptoms.

● Bring backpack to carry all items; 
lockers will not be used.

● Bring water bottle for individual filling 
stations.

● Wear a mask

● Keep 6’ physical distance 

● Don’t share supplies

● Take frequent hygiene breaks 

(washing hands, using sanitizer)

Should exposure or positive cases occur, OSD will follow the processes and protocols 
in place to determine impact on classrooms and schools. 11



Action Step: Panther Pledge Campaign
Social Media

Video Series
Take-Home Pledge

Pledge 
Reminder 

Sticker

Emails & 
Website

OregonSD.org/PantherPledge



Educational Model: High Quality Approach 
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OSD Approach

1. All students taught by 
OSD teachers

2. Lessons designed 
specifically for teaching 
mode (in-person or online)

3. Responsive teaching / 
individual engagement

Our goal is to offer the highest quality instruction for ALL

Solution

Grades K-6 
Dedicated Phased Restart 
and Oregon Online teachers

Grades 7-12 
Responsive (“flipped”) 
teaching model



OHS Student Data 
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S1 2020-21 S1 2019-20 S1 2018-19 S1 2017-18 S1 2016-17

Grade # % # % # % # % # %

9th 49 15.5 41 14.1 40 13.6 37 13.5 39 14.2

10th 30 10.3 30 10.0 36 13.0 39 14.2 28 9.3

11th 48 15.7 36 12.8 58 21.3 32 10.5 28 9.9

12th 31 10.9 29 10.3 31 10.0 19 6.5 32 12.5

Semester 1: Students receiving one or more non-passing grades.



Student Achievement Data: OMS
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Grade 7-8 Learning Standards (Quarter 2*) % Proficient 
2019 (Q2)

% Proficient 
2020 (Q2)

English & Language Arts 7: 
Express ideas clearly in collaborative discussions; build on others' ideas 68.1% 58.6%

English & Language Arts 8: 
Use and cite evidence from a text to support inferences and analysis 59.6% 69.1%

Math 7: 
Develop, use, and evaluate probability models

29.1% 51.1%

Math 8: 
Identify, compare, and approximate numbers that are rational & irrational

75% 72.37%

* NOTE: Data is for Quarter 2; opportunities to demonstrate proficiency on some standards extend through Q4 
in a school year. 



Kindergarten - Grade 6 Mid Year Data
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Considerations
● Data from late October - January

● Mid-year data reflects the range of development

● Student growth is not linear

● We often see significant student growth in Semester 2

● Using a new assessment that is computer based 



K-6 Mid-Year Literacy Data

% proficient
% not yet proficient 
but on track for one 

year's growth

% not yet proficient 
and not on track for 

one year growth

Kindergarten 90.94% 0.00% 9.06%

Grade 1 66.55% 13.09% 20.36%

Grade 2 79.25% 8.50% 12.24%

Grade 3 64.51% 12.97% 22.53%

Grade 4 75.84% 6.04% 18.12%

Grade 5 72.39% 8.59% 19.02%

Grade 6 65.48% 9.03% 25.48%



Literacy Mid-Year Trend Example: PVE 
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Action Steps
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● Student by student planning at the team level

● Use of unit pre-testing and other responsive strategies

● Resource allocation decisions



Athletics Update
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Alternate Fall/Season Update
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G 
Swim

VB FB G 
Tennis

 G 
CC

B 
CC

B 
Soccer

G 
Golf

Start Date Feb
8

Feb
22

March 
8

March
8

March 
15

March
15

March
22

March 
29

Current
Sign Ups

16 69 95 22 23 21 67 9

Fall 2019 
Sign Ups

19 58 76 29 20 31 70 9



Health & Safety Protocols

Before Practice / Competition

● Health check by 9:00 AM 
(required)

During Practice / Competition

● Masks
● Physical distance

During Bus Rides
● Masks
● Physical distance
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Health Check Process
Goal
● Honest, self assessment 
● Time to counsel students on 

symptoms, quarantine, testing 
and contact tracing if 
necessary

Two-tiered process
● Screener before 9:00 am
● Check in with coaches prior to 

practice
 



Action Steps

● Continue to educate all athletes on importance of proper 
masks, daily health screeners and distancing on and off 
campus

● Finish up work on Alternate Fall schedules and 
transportation  

● Continue to plan on District and Village facilities openings 

23



Moving Forward
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Spring
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● Continuing to plan for Quarter 4 possibilities
○ Physical distance requirements - 6-feet “to 

greatest extent possible”

○ Adapting to PHMDC guidance

● Events & celebrations (e.g., Prom, Graduation)
○ Feedback & input shared with PHMDC



Summer Semester Program Goals
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Grades K-8:

● Promote a love of learning

● Support continuous academic growth

● Maintain connections with students families during the summer  

Grades 9-12:

● Unit and credit recovery

● Enrichment and advancement opportunities

● First-time online courses of interest



Summer Program Logistics
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Dates Tuesday, July 6 - Friday, July 30 2021

Format In-Person and Virtual (synchronous & asynchronous)

Location Most in-person classes will be at Oregon High School

Schedule Generally, courses will run during the following times:

● 8:00 am - 9:00 am
● 9:05 am - 10:05 am
● 10:10 am -11:10 am
● 11:15 am -12:15 pm



Summer Program Action Steps
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● Finalize class offerings

● Determine staffing

● Email Summer Program details to families (mid-April)

○ Course options / descriptions

○ Registration process / timeline

OregonSD.org/summer



Fall 2021
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● Planning for in-person instruction

● Resource planning

○ Mental health & SEL supports

○ Academic supports

○ Staffing

○ Budgeting
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$1.5 Million Covid Allocation from 
Carry Over



COVID 19 Expenditures to Date



Transportation

● Have spent 42% of our budget to date

● Have paid 6 of the 12 payments 

● Bus drivers are driving all day - but 1 less day/week

● Current model - budget will be underspent



Significant accounts with potential savings

● Contracted cleaning - Spent 18% of budget

● Utilities - Spent 42% of budget with 42% of the 
payments remaining



Anticipated Revenue Gaps

● Medicaid - $60,000

● Interest - $25,000

● High Cost Aid - Up to $100,000 (waiting for guidelines)



COVID Stimulus Funds: ESSER

ESSER II
● Minimum of $464,740
● Final amount may not be know until Fall

ESSER III
● Being considered this week in DC

Financial Strategy
● Submit expenses now - this strategy will require use of fund 

balance in fiscal future years to meet needs of our students.



Fund 50 - Food Service

● Had no fund balance on July 1st, 2020

● At the end of January + $71,000 fund balance

● Revenues over expenses $30,000 to $40,000/month 
based on current instructional model

● Providing over 10,000 meals per week
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Strategic Planning



Strategic Planning
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OSD Growth and Facilities Planning

Strategic Plan Timeline

Updated 
Roffers 
Study

Facilities 
Study

School 
Forest 
Plan

S.L.T. 
Present to 
School 
Board

Late April

Vision of a 
Graduate 
Summit

June 17

Admin 
Workshop to 
Develop 
OSD Goals

June 21-23

Goals 
Reviewed by 
Vision 
Committee & 
Full Board 

   July

Departments, 
Schools Write 
Goals & Action 
Plans Aligned 
with OSD Goals

   Summer 2021

Goals & 
Action Plans 
Shared with 
Board

   Fall 2021

School 
Board 
Workshop

Late May



Medical Working Group Update



Medical 
Working 
Group
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Date Topics Discussed

Nov 30 Introductions, group goals & norms

Dec 7 Reviewed & shared feedback on school plans

Dec 21 Shared considerations for phasing into in-person learning and 
athletic competitions 

Jan 4 Feedback on mental health supports and athletic competitions 
outside Dane County

Jan 18 Ideas on what we can do to inspire the community to help 
students stay in school  

Feb 1 Feedback on grade 3-6 transition; Panther Pledge

Feb 15 Feedback on grade 7-12 transition; informational interviews

Next Meeting: Monday, March 15 - 6:00 PM



Equity Update



2020-2021 Equity 
Initiatives
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● Educating staff, students and families about our 
Anti-Hate Speech policy;

● Empowering student organizations to be active 
participants in our equity work;

● Advancing our curriculum to promote equity, 
honor cultural diversity and eliminate institutional 
biases;

● Engaging parents, families and community 
members in educational forums;

● Recruiting and retaining caring and professional 
BIPOC educators/staff;

● Partnering with local and national organizations to 
more fully understand and act upon institutional 
and other forms of racism in our district; and

● Investing in professional development programs 
and study/discussion groups for teachers and staff 
that are focused on equity and racism. 



Student Empowerment
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Play Video

https://youtu.be/3YKDMFH8gBM


Superintendent Report



Bus Driver Appreciation Week: Feb 8-12  
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OSD Meal 
Service 

Milestone
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OMS Band Concerts
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Thank You!
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